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Project Charter 
PROJECT INFORMATION 

Project 
Title:  Project Initiation Date:  

Problem Statement:    
 
 
 

Project Goals:    
 
 
 
 
In Scope (Inclusions):  
 
 
 

Out of Scope (Exclusions): 
 
 
 

Project Champion:  

Process Owner(s):  

Project Manager:  

Core Team Members:  

Target Completion Date:  
 

PROJECT OBJECTIVES 

Objective Baseline Target 

Objective #1    

Objective #2     

Objective #3     

 
 


