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WASTE
WALK
A planned visit to where work is being performed to observe 
what’s happening and to note the waste. 

o Explain to the people in the area of observation what you are doing.
o Study the area for 20-30 minutes.
o As you see work that appears to be waste, jot down the example you 

see.
o Take action immediately if  possible or develop a plan to remove waste
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PRACTICAL APPLICATION
C O N D U C T  A  W A S T E  W A L K



QUESTIONS?



E M A I L
Office@PatrickAdamsConsulting.com

G O  W E B
FindLeanSolutions.com

B E S T  S E L L I N G  B O O K
AvoidContinuousAppearance.com

CONTACT

PATRICK
ADAMS

ACADEMY MASTERMINDPODCASTCOMMUNITY
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