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LEARNING
O B J E C T I V E S

o Understand what is Visual Management

o Understanding why Visual Management is 
important in a Lean Environment

o Learn how to implement Visual Management 
that fits in your organization
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VISUAL
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Can you understand what 

is show on the left?

MANAGEMENT

Arabic

Dutch

Chinese

Russian

Japanese

English

Language 
Understood by All!



WHAT IS
o The ability to manage everything in your 

business visually

o Managing visually is the ability of  a system to 
quickly show the current status to anyone that 
stands and observes, within 30 seconds.

o EVERYONE in your business understands and 
knows how to respond if  something is wrong.

VISUAL MANAGEMENT?
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• V i s u a l  M a n a g e m e n t  h e l p s  u s  b e c o m e  m o r e  eff e c t i v e  
p r o b l e m - s o l v e r s  b y  h e l p i n g  u s  w i t h  p r o b l e m  d e t e c t i o n ,  
s i n c e  i t  h e l p s  u s  i d e n t i f y  a b n o r m a l i t i e s  q u i c k l y  a n d  
e a s i l y .  

• V i s u a l  M a n a g e m e n t  h e l p s  u s  m a n a g e  w i t h  o u r  e y e s .  
D o n e  c o r r e c t l y,  i t  h e l p s  u s  s e e  a t  a  g l a n c e  h o w  w e ’ r e  
d o i n g  w i t h o u t  h a v i n g  t o  r e a d  t h r o u g h  r e p o r t s ,  l o o k  u p  
d a t a ,  o r  w a i t  f o r  a  b r i e f i n g .   
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WHAT IS
VISUAL MANAGEMENT?



4 COMMON TYPES

VISUAL SIGNALS

V i s u a l  I n s t r u c t i o n s

V i s u a l  M a n a g e m e n t
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V i s u a l  R e p r e s e n t a t i o n s



4 COMMON TYPES

VISUAL INSTRUCTIONS

V i s u a l  S i g n a l s

V i s u a l  M a n a g e m e n t
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4 COMMON TYPES

VISUAL MANAGEMENT

V i s u a l  S i g n a l s

V i s u a l  I n s t r u c t i o n s
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V i s u a l  R e p r e s e n t a t i o n s



4 COMMON TYPES

VISUAL REPRESENTATIONS

V i s u a l  S i g n a l s

V i s u a l  I n s t r u c t i o n s
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V i s u a l  M a n a g e m e n t



WHY
V I S U A L  M A N A G E M E N T

Provide Real Time Information

Reduce Waste and Poor Quality

Empowerment and Ownership

Drive Accountability

Faster Response Time to Problems

Brought to you by:



WHY
V ISUAL  MANAGEMENT

Easy to See Processes

Workflow is Clear

Inexperienced Can Understand

Easier to Manage
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WHY
V I S U A L  M A N A G E M E N T

Develop a Routine

Daily, Weekly, Monthly

Show All Areas of the Organization

Should be a Display of Plant Performance
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THE VISUAL 
OFFICE
Make problems visible

Communicate status

Improve productivity

Improve confidence
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See

Know

Ac
t

VISUAL MANAGEMENT CYCLE



SAFETY
Fire Dangers

Fire Extinguishers

Chemical Dangers

Storm Shelters

Emergency Shut Off’s

Electrical Box Clearance

High Voltage Notification 

Evacuation

AND SIMPLE IDENTIFICAITON



COMMON
DANGER
WARNING
CAUTION
NOTICE

COLORS
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VISUAL MANAGEMENT AND 6S
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DESIGNING 
VISUAL SYSTEMS
o W h o  i s  y o u r  a u d i e n c e

o U s i n g  t h e  r i g h t  m e d i a

o D o n ’ t  o v e r d o  i t
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LEADING 
CHARACTERISTICS
o C l e a r  a n d  e a s y  t o  u n d e r s t a n d

o Te a m  ow n e r s h i p

o P r o m o t e  t e a m  ow n e r s h i p

o C l o s e  t o  t h e  p r o c e s s

o L i m i t  t h e  d a t a  d i s p l a y e d
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VISUAL MANAGEMENT
BOARD EXAMPLES
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S a f e t y  C r o s s Q D P I  I n d i c a t o r s
w i t h  S a f e t y  1 s t  



HOW TO START
YOUR VM JOURNEY

G o  S e e  
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B r a i n s t o r m i n g  A c t i v i t y  – W h a t  p r o b l e m s  a r e  y o u  t r y i n g  t o  s o l v e ?

Te a m  m e m b e r s  u n d e r s t a n d  w h y  V M S  a r e  b e n e f i c i a l

D i s c u s s  V M S  c o m p o n e n t s

C r e a t e  b o a r d  u s i n g  t h e  V M  b o a r d  e l e m e n t s

Tr y  i t  o u t !  C h e c k  a n d  a d j u s t  a s  n e e d e d



VISUAL MANAGEMENT AND 6S
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CREATING
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VMS RECEIPE CARD



POINTS 
T O  R E V I E W

o K e e p  i t  C l e a r  a n d  C o n c i s e

o W h o,  W h a t ,  W h e r e

o B a s i c  M a r k i n g s  F i r s t

o U n d e r s t a n d a b l e  f o r  A l l
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Questions?



E M A I L
Office@PatrickAdamsConsulting.com

G O  W E B
FindLeanSolutions.com

B E S T  S E L L I N G  B O O K
AvoidContinuousAppearance.com

CONTACT

PATRICK
ADAMS

ACADEMY MASTERMINDPODCASTCOMMUNITY
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