
 

 

 

 

 

 



 

 

 

 



 

 

 



 

 



 

 



 

 

 



 

 



 

 



 

Kaizen - https://www.youtube.com/watch?v=wot9DFzFRLU&t=92s&ab_channel=ExpertivityTechnologies 



 

 



 

 



 

 



 

 

 

 



 

 



 

 

 



 

 



 

 

 



 

 

 

 

 

 

 



 

 

 

 

 



 

 

 



 

 

 



 

 



 

 

 



 

 

 



 

 



 



 



 



 

 

 

 

MSA :- 

MSA- https://www.youtube.com/watch?v=k8NLd5linfw 

Gage RnR - https://www.youtube.com/watch?v=6sRN1lCTqSM&ab_channel=LEARN%26APPLY%3ALeanandSixSigma 



 

 

 

 



 

 

 



 

 

 



 

 

 

 

 

 

 



 

 



 

 



 



 

 

 

 



 

 

 



 

 



 

 

 



 

 

 

 

 

Next week:- 



 

Please watch these videos for the next class:- 

https://www.youtube.com/watch?v=8JOJ_7R_OWY    - simple linear regression on excel 

https://www.youtube.com/watch?v=HgfHefwK7VQ - multiple linear regression on excel 

Scatter Diagram : - https://www.youtube.com/watch?v=1D2gudv591M 

https://www.youtube.com/watch?v=SG3_mWwReac 

Gemba academy - DEO –https://www.youtube.com/watch?v=tZWAYbKYVjM&t=53s 
What is Design of Experiments (DoE)? Example: https://www.youtube.com/watch?v=Srq9Q-yd1Rk 

 
Design of Experiments DOE used in Service and Transactional Businesses as well as Manufacturing. 
By John Dennis and Paul Allen 
https://www.youtube.com/watch?v=tmEe9GdKBNY&ab_channel=LeanSixSigmaTrainingLtd 
 
 

Analyse:- 
 

 



 

 



 

 



 

 



 

 

 

 



 

 

 

 

 

 

 



 

Difference between t and z tests 

 

Difference between 1-sample and 2-sample tests 



 



 

Paired t -test:- 



 

 

 



 
Parametric tests - Normal 
Non Parametric tests - Non-Normal 
 



 

 

 

Improve:- 
 

 



 

 

 

 

PICK chart – prioritize the solution. 

 



 

 

Change Management  

ADKAR  

 



 

 

 

 

 

 



 

 



 

 



 

 

 

 



 

 

 

 

 

 


