
5S
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Continuous Improvement 
should not be just an event. 
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WHY 5S?
Workplace Organization and Visual Management 
Fundamental to Your Facility

• SAFER! 

• Problems Become Visible

• Promotes culture 

Result: Improved Safety, Quality and Cost
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DOES THE MACHINE
HAVE AN OIL LEAK?
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FIND A SCREWDRIVER
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SORT
o Critically examine everything

o Red Tag Process
o Always use-Have a place for it
o Sometimes use-Tag and Date
o Never use-Red tag area

o Need a 6mm Hex? Keep only the 6mm Hex, not a whole set
o Members know best what is needed
o Everything in the area should have a purpose
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EXERCISE #2
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SET IN ORDER
o For what’s left, where does it go? 

o Be mindful of frequency of use and how much is used

o Be Visual

o Arrange so things are easy to find and readily retrieved.

o “A place for everything and everything in it’s place.”
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SHINE
o Clean the area (tools, equipment, lighting, etc.)

o Re-painting may be required

o Implement regular housekeeping so that any dirt or 

grease is immediately obvious.

o Always use your 5S Color Standards  



EXERCISE #3
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STANDARDIZE
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o Implement Work Center 5S Board

o Take a picture of the area 

o Assign an area owner

o Develop standard work for regular housekeeping

o Implement Daily End of Shift Checks



EXERCISE #4
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SUSTAIN
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o Implement Layered Process Audit   

in order to sustain improvements



LAYER 1 AUDIT
o Layer 1 audits are completed daily by team 

leaders based on a posted schedule
o Area owner is responsible for any red items on 

Layer 1.
o Layer 1 checks that the area matches the 

picture and the work center 5S board is being 
completed

Brought to you by:

SUSTAIN



LAYER 2 AUDIT
o Layer 2 audits completed by the area 

Supervisor one time per week.  
o The Layer 2 audits are specifically auditing 

audit completion to schedule.
o The area Supervisor is responsible for any 

red items in Layer 2. 
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SUSTAIN
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Layer 3 audits are completed by the Operations Manager or Plant Manager once per month.

SUSTAIN LAYER 3 AUDIT



QUESTIONS?



E M A I L
Office@PatrickAdamsConsulting.com

G O  W E B
FindLeanSolutions.com

B E S T  S E L L I N G  B O O K
AvoidContinuousAppearance.com

CONTACT

PATRICK
ADAMS

ACADEMY MASTERMINDPODCASTCOMMUNITY
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