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STRAIGHTEN

SUSTAIN

STANDARDIZE
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DOES THE MACHINE
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FIND A SCREWDRIVER
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SORT

o Critically examine everything

o Red Tag Process
o Always use-Have a place for it

o Sometimes use-Tag and Date oo | BSREDTAG
S | ACTIONTO TAKE:
o Never use-Red tag area T TP ] o
O Huw Mot [ foom 0 ok
[ Finsond Gooos O immrsene | T3 Movena
o Need a 6mm Hex? Keep only the 6mm Hex, not a whole set e £ eppnent | L ortez
Macrsoe Pars Llomv UOIM'
0 I e ———
o Members know best what is needed REASON TAGGED: —————
. . I Me angor uses £ rhom Onnar | Do i
o kverything in the area should have a purpose Doemn Do | S
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SET IN ORDER

o For what's left, where does it go?

o Be mindful of frequency of use and how much is used

o Be Visual

o Arrange so things are easy to find and readily retrieved.

o "A place for everything and everything in it's place.”
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SHINE

o Clean the area (tools, equipment, lighting, etc.)

o Re-painting may be required

o Implement regular housekeeping so that any dirt or
grease is immediately obvious.

o Always use your 55 Color Standards
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What “GOOD” Looks Like...

STANDARDIZE

o Implement Work Center 55 Board

e

End-of-Shift Check
Wednesday Saturday

o Take a picture of the area

Il BN BN BN BE B Em
Il BN IS BE BN BE Em
Il Il I N N Em . o Assign an area owner
Il BN BE BE BN BE Em

o Develop standard work for regular housekeeping

o Implement Daily End of Shift Checks
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y Saturiay

SUSTAIN

o Implement Layered Process Audit

O Lot B in order to sustain improvements
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SUSTAIN
LAYER 1 AUDIT

o Layer 1 audits are completed daily by team
leaders based on a posted schedule

o Area owner is responsible for any red items on
Layer 1.

o Layer 1 checks that the area matches the
picture and the work center 5S board is being
completed
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Date Audit Completed:

Date Audit Compi

leted.
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S U S T u I N What “GOOD” Looks Like...
v ;I,',hee é.;,yee‘; u‘; eAudit‘s are Being Completed to The Area Does

v For any ‘RED’, action was taken per std Look Like This.

work
|_ AY E R 2 Al | D | | v There are not any consecutive ‘RED’ days

o Layer 2 audits completed by the area
Supervisor one time per week.

o The Layer 2 audits are specifically auditing
audit completion to schedule.

o The area Supervisor is responsible for any
red items in Layer 2.

Date Audit Completed.
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SUSTAIN LAYER 3 AUDIT

Layer 3 audits are completed by the Operations Manager or Plant Manager once per month.
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What “Good” Looks Like...

Y N Noitems present in area without

designated location

Y N Aisleways are clear and clean without

obstruction

Y N All part racks and containers labeled

with proper ID

Y N Allsurfaces free of dirt and dust,

“Hospital Clean” standard

Y N Records of required 5S activities are

dated, initialed & current

Y N Team has documented action items

on team W3l to improve workplace

organization, reduce / eliminate sources of
clutter / debris

Y N Layer 2 audits are being completed to
schedule

The Area Does NOT
Look Like This
Because...
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QUESTIONS?
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CONTACT

PATRICK
ADAMS

EMAIL
Office@PatrickAdamsConsulting.com

GO WEB
FindLeanSolutions.com

BEST SELLING BOOK
AvoidContinuousAppearance.com
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