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Lean Leadership (Leader Standard Work)
• What is Culture

• Your Values

• Successful Company Cultures

• What is Leader Standard Work

• Who Uses & Why Follow LSW

• Practical Application

13 WEEK LEAN LEADER

C O U R S E
DEVELOPMENT

WEEK 1



TOPIC 1: WHAT IS CULTURE
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TOPIC 2: YOUR VALUES

Notes:
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TOPIC 3: SUCCESSFUL COMPANY CULTURES
Notes:
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TOPIC 4: WHAT IS LEADER STANDARD WORK
Notes:
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TOPIC 5: WHO USES & WHY FOLLOW LSW
Notes:
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TOPIC 6: PRACTICAL APPLICATION
Notes:
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