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Coaching Questions

Question Answer

1. We talked about hearing one thing, but 
fearing the worst. How can you prevent that 
from happening?

2. What level is your organization using in the 
Change Management Maturity Model?

3. What steps can you take to increase your 
Change Management Level? 

4. Effective change is determined quality of 
change, and acceptance. How can you get 
more acceptance when it comes to change?

5. What route is better to sustain change; 
Gaining Commitment, or Enforcing 
Compliance? Explain your answer.

Lesson 1:
The Questions below are to help guide you through this course.   
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