HOUR BY HOUR TRACKING SHEET

3rd
Shift

Part Number

Ideal

Target
Pcs.

Actual
Pcs.

Cumulative
Target Pcs.

Cumulative
Actual Pcs.

Downtime
(minutes)

Codes & Comments

Supv.
Init.

INK COLOR:

BLACK

BLACK

BLACK

GREEN/RED

BLACK

GREEN/RED

BLACK

BLACK

BLACK

10:00pm-
11:00pm

11:00pm-
12:00am

12:00am
1:00am

1:00am
2:00am

2:00am-
3:00am

3:00am-
4:00am

4:00am-
5:00am

5:00am-
6:00am

findleansolutions.com



