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Coaching Questions

Question Answer

1. What type of leadership style do you have at 
your organization?

2. Do Supervisors and Team Leaders have and 
use Leader Standard Work Forms?

3. What items on the Suggested Audits for 
Team Leaders document are important to our 
organization? 

4. What items on this Suggested Audit 
document would be important to include on our 
Leader Standard Work?

Lesson 1:
Defining Leader Standard Work  

LEADER STANDARD WORK


